Graduated Pathway Flowchart
— Early Help and Support for Children, Young People and Families

What to do and How

Graduated Early Help and Support involves: identification; assessment; Throughout any work with children, young people and their families,
planning; providing services; and reviewing the plan. where practitioners have concerns or differences in opinion about the
decisions or practice of others that they cannot resolve on their own,

Atany time in early help work, if it is considered that a chid is at they can refer to the Gloucestershire Safeguarding Children Board

immediate risk of significant harm, the practitioner must contact the

Children & Families Help Desk. S8l Elon ey
Identification Child is
o Practitioner observes or is informed that child has a need at risk of
o Practitioner has conversation with their line manager , safeguarding lead, SENCO as applicable, to identify significant
the way forward harm
o [f this support is not available, your Early Help Coordinator, Community Social Worker or Early Help Adviser At any time in early
may help to decide what assessment is needed help work, if it is
considered that
3 the child is at risk
of significant harm,
Decision on what response is needed practitioners must

Practitioner considers whether: follow the GSCB

o Need b t th h uni | i if tact iat ice directl tact Famil Child Protection
Universal eeds can be me . roug unlv.ersa services — if yes, contact appropriate service directly or contact Family Birmeas
e Information Service; Local Offer; N
onIy l o Own agency can meet the need without additional resources — if yes, proceed with usual agency response Fgggﬂi‘;gzr
o Own agency cannot singly meet the need but the other agencies involved with the child could offer — concerns with
coordinated support — if yes, consider complexity and impact of presenting need and progress towards a SUpenvisor or
multi-agency My Plan or My Assessment & My Plan+ Designated
Safeguarding Lead
4+ to decide next
¢ 1 ¢ steps
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Practitioners
My Plan ! should have a
o Discuss need/s with child & family and gain their 1 Discuss needs with the child & family and gain their consent to have conversation with
consent for the activity to be undertaken 1 conversations with other practitioners involved the family and seek
o All agencies, with the child & family identify :_’ Register the assessment & plan with your locality Families First Plus team thellr.conf]e?t fmd
outcomes or goals to be achieved and actions Lead on a My Assessment IR VLA RIS 22
9 EeEE Tees 1 . Y . ‘ . | they will take next
, I Identify other agencies currently involved and consider a TAG/TAF to inform (if this does not put
o Keep clear records, set a date to review I e EeEEEETIER the child at further
° Register the plan with your Early Help Partnership | Identify outcomes or goals to be achieved, keep clear records TER O EEEEEl
I police investigation)
Share assessment with those who contributed including child & family .
| i ) ) i Where a child or
I FoIIowmg the assessmer.]t identify the Team Arour_1d the Chlld/ Team Around young person s at
I the Family (TAC/TAF) which should include the child & family immediate risk of
I Hold a multi agency meeting and use the assessment to inform the plan significant harm,
| Identify who will be the Lead Practitioner (this may not be the person who the professional
| wrote the assessment) must.contact
the Children and
1 Identify SMART actions to achieve outcomes or goals Families Helpdesk
: Set a date to review the plan on 01452 426565
I Share the plan with TAC/TAF including the child & family Practitioners can
I contact their local
I l R&A Team or
v Community Social
: Worker to discuss
Meet the need - Do : and receive
o Take action identified in the plan to provide the I All practitioners are responsible for contributing to progressing the plan wr?;\r/:g?aage?g:ral
semcg, action or |thwentlon to meet.th‘e need/s > Everyone has a responsibility to carry out their agreed actions from the plan is appropriate or
(this might be providing more of an existing
service, a new provision or service; or changing Conversations take place between TAC/TAFs as required to progress the plan Véﬁgtr:z;if/ze\:\?aige
how something is done ' i ' '
W ngl ) The review may be brought forward if the plan is not progressing e
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Review Progress

o Monitor and review progress made and discuss
this with the child & family and others involved

concerns
l Unless a child or
young person is at
immediate risk of
TAC/TAF meets to review the plan —> significant harm,
the practitioner

completes a Multi
Agency Request

Review is led by lead practitioner
The decision could be one of the following: - -

TAC/TAF feedback on their actions and discuss if plan is achieving outcomes
© needs are now being met and additional provision

. - The Decision is made to continue as is/to amend plan/to end as needs are Form.
5o (ergEr ME2eee) fully met or to end the plan and a single agency will meet the need or or that
o the same or amended provision continues until only universal services are required

next review; If the plan continues, further reviews take place

o a My Assessment is needed to further understand

/ If the plan is not progressing: review and update the assessment, develop a
need and impact

new plan, access additional Early Help resources, consider who else may need

l to be involved — this may include the Community Social Worker/SEN Casework

v

End of action to meet the need
o |If, following the review of progress, the outcome

is that the action or intervention is no longer When the child & family, TAC/TAF agree that needs have been met the My e\an, Dy -
s o : Plan+ will end, the child, family and TAC/TAF will be consulted and informed & .
needed; thls must be clgarly recorded in the . b/ . . . . ‘?w 01_6
agency’s files for the child The end of involvement by an agency will be communicated to the child/family —_— < <
o The child & family must be informed and TAC/TAF 3 N
o Locality Families First Plus Team is informed and Locality Families First Plus Team is informed and sent final closure summary %0 ,53’
& . ?

sent final closure summary The child & family have clear information about where they can access support oq ‘ue\d




