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Introduction 
Pittville School is a foundation state-maintained secondary school 
based in Cheltenham. The school is both growing in pupil numbers 
and developing its facilities infrastructure. In 2014, Pittville School was 
judged as Good by Ofsted.  
 
The governing body has 12 members, inclusive of the head teacher, 
one staff governor and two parent governors.  
 
Features of Effective Governance  
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Strategic leadership 

• Setting direction 

• Culture values and ethos 

• Decision making 

• Collaborative working with 

stakeholders and partners 

• External accountability 

• Risk management 

 

Accountability (for school and financial 

performance) 

• Creating accountability for 

organisational improvement 

• Rigorous analysis of data 

• Effective controls for ensuring 

regularity, propriety and value for 

money 

• Financial management 

• Financial frameworks 

 Staffing and performance management 

People (including the chair and clerk) 

 Building an effective team 

Structures 

 Understanding roles and 

responsibilities 

Evaluation 

 Managing self and personal skills 

Compliance 

 Statutory and contractual requirements 

 

School Inspection Handbook, August 2016: Grade descriptors for the 

effectiveness of leadership and management 

Outstanding (1) 

• Leaders and governors have created a culture that enables pupils and staff to excel. They are 

committed unwaveringly to setting high expectations for the conduct of pupils and staff. 

Relationships between staff and pupils are exemplary. 

• Leaders and governors focus on consistently improving outcomes for all pupils, but 

especially for disadvantaged pupils. They are uncompromising in their ambition. 

• The school’s actions have secured substantial improvement in progress for disadvantaged 

pupils. Progress is rising across the curriculum, including in English and mathematics. 

• Governors systematically challenge senior leaders so that the effective deployment of staff 

and resources, including the pupil premium, the primary PE and sport premium, Year 7 

literacy and numeracy catch-up premium and special educational needs 

• funding, secures excellent outcomes for pupils. Governors do not shy away from challenging 

leaders about variations in outcomes for pupil groups and between disadvantaged and other 

pupils nationally. 

• Leaders and governors have a deep, accurate understanding of the school’s effectiveness 

informed by the views of pupils, parents and staff. They use this to keep the school 

improving by focusing on the impact of their actions in key areas. 



• Leaders and governors use incisive performance management that leads to professional 

development that encourages, challenges and supports teachers’ improvement. Teaching is 

highly effective across the school. 

• Staff reflect on and debate the way they teach. They feel deeply involved in their own 

professional development. Leaders have created a climate in which teachers are motivated 

and trusted to take risks and innovate in ways that are right for their pupils. 

• The broad and balanced curriculum inspires pupils to learn. The range of subjects and 

courses helps pupils acquire knowledge, understanding and skills in all aspects of their 

education, including the humanities and linguistic, mathematical, scientific, technical, social, 

physical and artistic learning. 

• Pupils’ spiritual, moral, social and cultural development and, within this, the promotion of 

fundamental British values, are at the heart of the school’s work. 

• Leaders promote equality of opportunity and diversity exceptionally well, for pupils and 

staff, so that the ethos and culture of the whole school prevents any form of direct or 

indirect discriminatory behaviour. Leaders, staff and pupils do not tolerate prejudiced 

behaviour. 

• Safeguarding is effective. Leaders and managers have created a culture of vigilance where 

pupils’ welfare is actively promoted. Pupils are listened to and feel safe. Staff are trained to 

identify when a pupil may be at risk of neglect, abuse or exploitation and they report their 

concerns. Leaders and staff work effectively with external partners to support pupils who 

are at risk or who are the subject of a multi-agency plan. 

• Leaders’ work to protect pupils from radicalisation and extremism is exemplary. Leaders 

respond swiftly where pupils are vulnerable to these issues. High quality training develops 

staff’s vigilance, confidence and competency to challenge pupils’ views and encourage 

debate. 

 

  



Priority  What does success look like LEAD Updates 

Strengthen the role and function of the 

governing body. 

 Governors to have a clear understanding of 
their role in the school and how they 
contribute to the school’s success, 
judgements and strategic direction. 

 Governing body meetings to be more 
focused on outcomes and school 
improvement.  

 Governors to focus on closing the gaps (such 
as PP, SEND, disadvantaged, M/F). 

 Limited replication of information at within 
the Governing Body.  

 Governors questioning and challenging staff 
on the impact of their initiatives and 
strategies in order to drive progress, 
outcomes and school improvement.  

 

AJW / DS  

Teaching, learning and assessment to become a 

core function of discussion, challenge and 

monitoring for all governance activity.  

 Discussion to be centred on teaching, 
learning and assessment at all portfolio and 
governing body interactions.  

 Governors to have a clear understanding of 
how leaders and manager make accurate 
judgements about  the quality of teaching, 
learning and assessment across the school 

 Governors to challenge the quality of the 
evidence provided and to seek further 
evidence if not clear or satisfied.  

 Governors to question and challenge actions 
implemented to improve teaching, learning 
and assessment, and to question the 
strategies impact. 

DS  



 Governors to question the quality and 
impact of staff development, including the 
sharing of best practice, the support of 
NQTs and the support of underperforming 
teachers. 

 Governors to question the progress made by 
all students and what measures are in place 
to ensure all students are stretched and 
challenged to achieve the very best 
outcomes.  

 Governors to focus on closing the gaps (such 
as PP, SEND, disadvantaged, M/F) 

 

A stronger focus upon what evidence is being 

used and presented in order to make self-

assessments and judgement on the school’s 

effectiveness. 

 Governors to receive a wider array of 
evidence in order to make effective and 
valid evaluation on the school’s position.  

 Governors to continually challenge what 
data and evidence is being used by senior 
leaders in order to rationalise an approach 
or judgement.  

 Governor monitoring and challenge 
activities to be recorded in the Issue, Action, 
Impact format with SLT.  

 Governors to focus on the evidence of 
closing the gaps (such as PP, SEND, 
disadvantaged, M/F).  

 

AJW  

 


